
Book Reviews

You Can't Fight Tanks With Bay-
onets:  Psychological  Warfare
Against the Japanese Army in
the Southwest Pacific. By AZ/iso77
8. Gi,I,more. Lineol,n, Neb.: Universi,-
ty of Nebraska Press, 1998. ISBN: 0-
8032-2167-3. 226 pages. $45.

Allison Gilmore has written the
best book to date on psychological
operations in the southwest Pacific
during World War 11. What makes
her  volume  better?  It  is  readable
and  chock-full  of meaningful  and
well-researched data and interest-
ing  stories  concerning  PSYOP  in
its infancy.

As a former PSYOP officer, this
reviewer   was   consistently   sur-
prised to find that PSYOP practi-
tioners during World War 11 faced
some  of the  same  problems  that
their counterparts face today: lack
of  credibility  (in  the  early  war);
the  initial  reluctance  of aircrews
to  fly  PSYOP  missions;  difficulty
in finding the right people for crit-
ically important missions; a short-
age of qualified linguists; and dif-
ficulty   in   dealing   successfully
with  their coalition partners  (the
Australians).

Gilmore  writes  with  authority
and  clarity,  and  she has  done her
homework.  Although  her  book  is
not  exhaustive,  it  is  thoroughly
academic  and  contains  useful  end
notes. It is an excellent source book
for researchers.

Gilmore tells  why many Japan-
ese soldiers chose death before the
dishonor of surrender and why oth-
ers,   clutching   PSYOP-produced
and  PSYOP-disseminated  surren-
der leaflets, chose not only to sur-
render, but  also  to  cooperate fully

44

with   American   and   Australian
intelligence officers.

The author explains why PSYOP
was  so  unexpectedly successful  in
the southwest Pacific theater: Par-
ticularly near the  end  of the war,
the Japanese high command began
lying to its soldiers about Japanese
tactical and operational 1osses. Dis-
heartened,     Japanese     soldiers
turned to PSYOP-produced leaflets
for the truth about the war. Before
long,  Japanese   soldiers   came  to
trust the U.S. PSYOP leaflets more
than  they  trusted  their  chain  of
command. Leaflets were commonly
found on the bodies of slain or sur-
rendering Japanese  soldiers,  even
though  possession  of  the  leaflets
was tantamount to treason in the
Japanese  army  and  was  punish-
able by death.

As   a   result   of  the   effective
PSYOP     campaigns,     the     U.S.
gained  a  regular  flow  of  intelli-

gence from surrendering Japanese
soldiers,    and   the   information
proved  to  be  a  bonanza  for  opera-
tional commanders. Because Japan-
ese soldiers were expected to die in
the   conduct  of  their  duty,  they
were  not  taught  how  to  conduct
themselves if captured.

Because   of  Japanese   cultural
indoctrination, the soldiers who did
surrender   felt   that   they   could
never  return  home  to  face  the
shame  of surviving. Those  prison-
ers   therefore   felt  free   to  "].oin"
Allied forces and to cooperate fully.
Many  captured  soldiers  were   so
anxious  to  please  their American
and Australian  interrogators  that
they volunteered tactical informa-
tion.     Eighty-eight    percent    of
Japanese  prisoners  expressed  no
desire  to  return  home  after  the
War.

Gilmore discusses other success-
ful  PSYOP  themes  in  the  south-
west   Pacific   theater,   including
those now well-understood themes
that directly address the concerns
of the soldier and his place on the
front lines. It has been proven time
and   again   that   themes   using
grand,   patriotic   generalizations
ultimately  impress  few  combat-
hardened veterans.

Gilmore's book reminds us that
everything old is new again; that
the most effective PSYOP tells the
truth; that PSYOP must be prac-
ticed  in  peacetime  in  order  to  be
effective in conflict; that cultural-
ly   sensitive   and   linguistically
competent PSYOP personnel can-
not be created overnight; and that,
unfortunately,  commanders  at  all
levels  seemingly  gain  a  genuine
appreciation    for    PSYOP    only
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structures  of  theater  SOCs,  joint
intelligence centers, and higher-level
agencies, as well as their connectivi-
ty  with  ARSOF  operational  units.
The  final  draft  of FM  3-05.102  is
scheduled to be staffed to field SOF
units during the spring of 2001. The
project  officer  is  Captain  R.  Keith
Mcclung;   DSN   239-5393/8689;   e-
mail: mcclungr®oc.nil.

FM 3-05.103 (63-31), ARSOF Co77i-
bci£ Seroiee Sz4ppo7t, is a revision and
an  expansion  of FM  63-24,  Specinz
Opercttone  Sappori BCLItcdion, da:hod
1995.  FM  3-05.103  (63-31)  will  pro-
vide users with a base document for
detelmiliing future doctrine and pro-
cedures for combat-service support, or
CSS.  It  will  address  ARSOF  CSS
structure,  capabilities  and  support
requirements.   FM   3-05.103   (63-31)
will  offer  guidance  on  operational
planning and on educating personnel;
and  it will  include  the  structure  of
both the Special Operations Support
Command  and  the  Special  Opera-
tions  Support  Battalion.  The  initial
draft is scheduled to be staffed to SOF
units in July 2001. The project officer
is  Captain  Nadine  Lieff;  DSN  239-
5393/8689; e-mail: lieflh®oc.Inil.

FM   3-05.106,  ARSOF  IVo77co777-
batanl Evacunhon Opercthons, is a
new publication still under develop-
ment. It will provide  a basic refer-
ence  for  planning  and  conducting
ARSOF  noncombatant  evacuation
operations,  or  NEO.  The  manual
will   outline  the  capabilities   and
organization    of   Special    Forces,
Ranger,  Civil Affairs, Psychological
Operations,  and  support  units  in
the conduct of NEO in joint, multi-
national  and  interagency  environ-
ments. The  project officer is  Major
Alexander    Fletcher;    DSN    239-
5393/8689; e-mail: fletchea@soc.mil.

F:M 3-05.292, Special Forces Group
Irdemgenee  Operchons,  is  an!chher
new publication that is being devel-
oped. It will describe the capabilities
of the SF group's intelligence organi-
zation and the techniques that organ-
ization uses to support the missions of
SF  teams.  It  will  also  explain  the
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management of the intelligence cycle
and the intelligence-communications
architecture  of  the  SF  community.
'ITre project officer is Captain R. Keith

Mod)lung; DSN 239i5393/8689; e-mail:
mcclungl@ac.mfl.

ST   31-184,    US.   Ar7ny   Speczcbz
Forces  Foru]ard  Operational  Base
Fiel,d Stcnd;i:ng OpercLiti'.g Procedii,res ,
dated 1976, is being revised. The spe-
cial text will serve as a basis for estab-
lishing and operating an SF battalion
forward operational base. ST 31-184
is intended to be used in conjunction
with   FM   3-05.20   (31-20),   Speczczz
Fo7ices Operofro7rs. The final draft was
staffed to field ARSOF units for com-
ments  in January 2001. The project
officer   is    Ed    Sayre;    DSN    239-
8689/5255; e-mail: sayreeesoc.mil.

Drafts  of the  publications  will  be
posted   on   the   DOTD   web   site
(https://asociweb.soc.mil/swcs/dotd/
DOTDpage.htm), and they will also be
available  through  TRADOC's  Auto-
mated Systems Approach to Training.

SWCS revising PSYOP ITP
manual

The SWCS Directorate of Train-
ing   and   Doctrine's   Psychological
Operations Division is revising the
manual     that     describes     basic
PSYOP tactics, techniques and pro-
cedures   for   implementing   U.S.
A]my PSYOP doctrine.

Army   Field   Manual   3-05.301
(FM 88-i-i), Psychological  Opera-
ti,ons Tacti,cs, Techniques  cued  Pro-
ceczzfres, explains the fundamental
principles  by  which  PSYOP  deci-
sion-makers   and  forces   perform
their   actions   in   support   of  U.S.
national obj ectives worldwide.

Essentially, the manual is a com-
prehensive,  step-by-step  "how  to"
publication that focuses on critical
PSYOP tasks, duties and responsi-
bilities.  The  revised  manual  will
give  PSYOP  soldiers  information
and analyses that they can use in
conducting effective PSYOP across
the entire conflict spectrum.

The  timeliness   of  the   revised

manual  is  critical.  The  pervasive
and fluid media environment pre-
sents  complex  challenges  as  the
demand  for  PSYOP   accelerates.
The  manual  is  unique  in  that  it
presents   operational   guidelines
based not only on recent challenges
the  Army  has  faced,  but  also  on
advances within the highly techni-
cal, global information arena.

A new vi!deatape, Introdueti,on to
the POTF cLnd the Psyop Devalop-
77ae7t£ Process, introduces viewers to
the  PSYOP  development  process.
The tape will serve as interim doc-
trine until FM 3-05.301, (FM 33-1-
1) is published. Units can obtain the
tape (production number 711195) at
no   charge  through  the   Defense
Visual Information web site (dodim-
agery.afis.osd.mil).

SWCS to conduct ARSOF
writing-awards program

The  Special Wirfire  Center and
School   will   conduct   a   writing-
awards program to promote quality
writing  that  supports  the  profes-
sional development of Army special-
operations forces.

The  theme  for  the  2001  ARSOF
Writing  Awards  Program  will  be
"ARSOF  and  Peacekeeping."  Topics

may include national-defense policy;
tactics  and  strategy;  education  and
training;  weapons;  commuliications
and  equipment;  logistics;  task-force
orgaliization and doctrine; leadership ;
foreigri military forces; or history.

Submissions must be orichal, type-
written compositions Of not more than
5,000  words. Awards  will  be  given  in
three categories: officer, senior NCO, and
E6  and below. Winning essays will be
published in Specinz WcL77Tzzre. Deadline
for submissions is July 17, 2001.

For  details,  telephone  the  SWCS
Directorate   of  History,  Archives,
Library and  Museum  at DSN  236-
3911 or commercial (910) 396-3911.
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when it is demonstrated.
You Can't Fight Tanks Wi,th Bay-

o72,eta  is  recommended  reading  for
anyone who has an interest in psy-
chological operations.

IITC Robert 8. Adolph, Jr.
U.S. ALrmy  (ret.)
Sana'a, Yemen

Military Geography for Profes-
sionals and the Public. By Jofo7?
M.    Col,li,ns.    Washington,    D.C.:
Ncti,onal Defense University Press,
1998. ISBN:  1-57906-002-1  (paper-
back). 461 pcLges. $39.

The    very    word    "geography"
intimidates  some  people,  particu-
larly those who grew up in an era
when  geography  was   a  required
subject during the last two years of
grammar  school  and  was  usually
taught  by  a  demanding,  no-non-
sense teacher. John Collins has  so
ably addressed the subject in a mil-
itary  context  that  even  the  mem-
bers   of  mature   generations  who
have  painful  memories  of geogra-
phy will  enjoy his  book  and learn
from it. Those of more recent edu-
cation,  many  of whom  missed  the
joys, pains  and  scars  of this  once-
obligatory subject,  should find the
book a delightful way to fill an edu-
cational  gap  and  to  expand  their
professional knowledge.

This  is  not geography  as  it was
once taught - the travails of Baf-
fin   Islanders   (grade   school),   the
various   forms   of   desert   (high
school), or the  ocean currents  and
steppe  soils  (college). This  is  geog-
raphy  as  it  affects  the  planning
and the conduct of military opera-
tions,  and  Collins  shows  how  the
pllysical   world   influences,   limits
and   sometimes   frustrates   those
operations.

Collins  has  not  restrained  him-
self by adhering only to the physi-
cal or land-forms definition of geog-
raphy.  He  delves  deeply  into  the
works  of man,  continuing  human
follies,   and  the   effects   of  those
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works and follies on military oper-
ations. There are generous sections
on cultural geography, on political-
military  geography,  and  on  (what
should  warm  the  cockles  of  any
18F's heart) area analysis. Individ-
ual chapters cover subjects as var-
ied as natural resources, urbaniza-
tion, and fortresses and field forti-
fications.   Even   space,    and   its
impact  on  operations,  receives   a
review. Collins  earlier published a
book on the military influences and
use  of  space,  and  his  chapter  on
that subject is interesting, informa-
tive and authoritative.

I.n  reading  Military  Geography,
some readers will undoubtedly find
passages  that  will  cause  them  to
say, "I knew that." But those same
readers will  probably find  numer-
ous  other  passages  that will  open
their  eyes  to  aspects  of the  world
that had previously gone unnoted.

The   area-analysis   section   con-
tains   discussions   of  two   major
excursions,    Operation    Neptune
and Operation Plan EI Paso, that,
by themselves, are worth the price
of  the  book.  Here,  the  reader  is
shown not only what was, and why,
but  also what was  not to  be,  and
why not. The  EI Paso plan should
engender some discussion and pos-
sibly some second thoughts among
those who think that the results in
Southeast  Asia  would  have  been

different had there been a different
strategy.

The text is  sprinkled with mod-
ern historical  examples that illus-
trate  the  impact  of  the  various
aspects  of geography.  Collins  cites
the   appreciation   (or  the  lack  of
appreciation) for geography in var-
ious   military  triumphs,  frustra-
tions and disasters.

Collins   contributes   the   knowl-
edge  and the skills he acquired in
careers   as   an  Army  officer  who
served in three wars, as a war-col-
lege instructor, and as a long-time
senior     specialist     in     national
defense at the Library of Congress.
Military  Geography  is weAlorga:I+
ized, the points are well-stated, the
style   is   clear,   and   Collins'   com-
ments  are  thoroughly  soldierly.  If
there is  sometimes  a faint note of
dogmatism,  it  can  be justified  by
Collins'   masterful   assemblage   of
facts,  by  his  meticulous  organiza-
tion and thorough analysis, and by
the reality that there is little that
is subjective in the physical world.

There are many books that could
earn  a  place  on  the  professional
special   operator's   shelf  for  their
illustrations  of the way particular
operations  were  conducted.  There
are  a  much  smaller  number  that
qualify  as  works  that  should  be
retained for future reference. J14jzz-
£ory Geograpky is one of those few.
It  should  stand  next  to  the  U.S.
Military      Academy's      military
atlases of America's wars, the Mci7}-
ual  for  Courts-martial,  EIrrd  cTurite
possibly,   some   of  Collins'   other
exceptional works.

COL J.H. Crerar
u.s. ALrney (ret.)
VIe7.7ici,  va.
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